District Health Assessment for Multiple District 300 through March 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |[Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

300A1 76 0 76 0% 3 1 2 2,239 0 2,239 516 232 284 14.53% 2,098 29 18% 16 0 100% 0% 0% 3% 22
300A2 89 0 89 0% 1 0 1 3,177 0 3,177 680 518 162 5.37% 2,983 36 4% 0 0 0% 0% 0% 26% 21
300A3 57 0 57 0% 2 0 2 2,270 0 2,270 701 153 548 31.82% 1,905 40 12% 0 0 0% 0% 0% 100% 18
30081 62 0 62 0% 1 0 1 2,800 0 2,800 402 101 301  12.04% 2,761 45 5% 0 0 0% 0% 2% 3% 16
300B2 47 0 47 0% 0 0 0 1,937 0 1,937 264 92 172 9.75% 1,903 41 11% 0 0 0% 70% 6% 6% 12
300C1 70 0 70 0% 0 0 0 2,382 0 2,382 395 230 165 7.44% 2,691 34 7% 0 0 0% 46% 1% 1% 21
300C2 80 0 80 0% 3 2 1 4,305 0 4,305 1,245 344 901 26.47% 3,578 54 3% 6 0 100% 0% 0% 0% 40
300C3 83 0 83 0% 1 1 0 3,601 0 3,601 495 357 138 3.98% 3,449 43 2% 16 0 100% 51% 6% 0% 0
300D1 83 0 83 0% 0 0 0 2,847 0 2,847 438 173 265 10.26% 2,730 34 4% 0 0 0% 0% 0% 23% 18
300D2 52 0 52 0% 0 3 -3 1,719 0 1,719 264 430 -166  -8.81% 1,890 33 8% 10 7 100% 0% 0% 0% 4
300 E1 62 0 62 0% 1 1 0 1,937 0 1,937 399 412 13  -0.67% 1,946 31 8% 5 0 100% 0% 0% 3% 20
300 E2 47 0 47 0% 1 0 1 1,765 0 1,765 524 431 93 5.56% 1,664 38 2% 0 0 0% 0% 0% 0% 0
300 F 80 0 80 0% 0 0 0 2,375 0 2,375 297 256 LY 1.76% 2,343 30 23% 0 0 0% 4% 3% 14% 23
300 G1 68 0 68 0% 0 1 -1 2,682 0 2,682 386 280 106 4.11% 2,803 39 9% 10 0 100% 0% 4% 9% 0
300 G2 86 0 86 0% 9 0 9 3,275 0 3,275 830 103 727 28.53% 2,761 38 3% 0 0 0% 0% 1% 0% 18

1,042 0 1,042 0% 22 9 13 39,311 0 39311 7836 4,112 3,724 10.46% 37,505 38 8% 10 7 100% 1% 2% 12% 233
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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